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Purpose

• To provide Governor DeWine with actionable recommendations 
on how to eliminate the racial disparity in the infant mortality 
rate

• Create a road map that guides Ohio to meet the Healthy People 
2030 goals for ALL babies (5.0 per 1,000 births)

• Engage Black women, families and communities throughout the 
process to ensure that recommendations are grounded in 
reality 

Eliminating Disparities in Infant Mortality Task Force



March

o First Meeting

o Schedule local              
sessions

April- Mid May

oFamily listening 
sessions

o30 held between 5/1 
and 5/15

May-July

oPartner listening 
sessions

oTask Force meetings

oDraft 
recommendations 

July

oShare draft 
recommendations 
with local 
communities

oRefine draft 
recommendations

August 

oLast meeting of 
Task Force

oFinalize 
recommendations 



I. Welcome, Agenda Review & Introductions……………….……Kristi Burre, Co-Chair (3:15-3:30)

II. Centering Equity…………..…………………….Caroline Stampfel and Jonathan Webb (3:30-3:45)

III. Overview of Quantitative and Qualitative Data………………Sherri Killins Stewart (3:45-4:05)
• Data Profiles…………………………………………………………………..Kierra Barnett
• Listening Session Themes and Quotes………………...Sherri Killins Stewart

I. Small Group Discussions………………………………………….........Sherri Killins Stewart (4:05-4:45)

V.    Small Group Report-Outs ………………………………..……Jamie Carmichael, Co-Chair (4:45-5:05)

VI.   Next Steps……………………………………………………………………………….……..Kristi Burre (5:05-5:15)

May 18th Agenda



Centering Equity
Caroline Stampfel & Jonathan Webb



Objectives
• Share an approach to understanding root causes when reviewing the 

data
• Challenge the group to apply this thinking around root cause 

identification to data and recommendation review
• Consider how this can be applied in other areas of your life

Centering Equity



How comfortable are you in identifying root causes of disparities 
in outcomes? 

Polling Question #1



1. Examine your bias
• What you know and what you think you know about each place and each issue
• Look beyond the data

2. Ask questions like:
• Who benefits from the current system? 
• Who benefits from solution?
• How does this impact those we are serving?
• How do they benefit? 

Understanding How to Get to Root Causes



Which of the following do you think are “systems-level” change 
options?

Polling Question #2



3. Think SYSTEM rather than individual 
• What are the institutional and structural barriers and opportunities? 
• Systems change looks like: policies, practices, resource flows, relationships & 

connections, power

Understanding How to Get to Root Causes



Examples of Systems Change:
Policies: Government, institutional and organizational rules, regulations, and priorities that guide the 
entity’s own and others’ actions. 
Practices: Activities of institutions, coalitions, networks, and other entities; procedures, guidelines, or 

informal shared habits that comprise their work.

Resource Flows: How money, people, knowledge, information, and other assets such as infrastructure 
are allocated and distributed. 

Relationships & Connections: Quality of connections and communication occurring among actors in 
the system, especially among those with differing histories and viewpoints. 

Power Dynamics: The distribution of decision-making power, authority, and both formal and informal 
influence among individuals and organizations. 

Mental Models: Habits of thought—deeply held beliefs and assumptions and taken-for-granted ways 
of operating that influence how we think, what we do, and how we talk. 

Understanding How to Get to Root Causes cont’d.



Example Scenario



As You Move Forward

When arriving at recommendations, items to consider:
• Who has responsibility for addressing the cause at the system level, is it 

local, regional, state? 
• Remember equity is not just about health and health care, but across all

the social determinants.
• How might the end user be impacted; intended and unintended

consequences?
• Is there a barrier that prevents adoption of the recommendation now or

later?



Polling Question #3

Given what you have learned about identifying root causes, 
how often have you applied a similar approach when 

examining data before? 



Overview of Quantitative and Qualitative Data
Sherri Killins Stewart & Kierra Barnett



Profiles



Summaries



Listening Sessions

• 30 session were held between 5/1 and 5/15

• 11 counties

• Over 200 participants

• 62% (18/29) of Task Force members participated in at least one listening 
session

• 50% (5/10) of the State Team members participated in at least one 
listening session 

• 25 unique host agencies

• 20 unique facilitators



Listening Sessions

Participants were asked:
• Are you able to get XXXX that support 

your family’s health and well-being? 
o Can you describe some of the 

opportunities or challenge’s Black 
mothers, fathers, and families are 
facing in your neighborhood 
regarding their ability to get XXXX?

o What kind of supports for getting 
XXXX have been helpful for Black 
mothers and families? 

o What can or should be done to 
address these challenges? 



Small Group Activity
Sherri Killins Stewart & Jamie Carmichael





Instructions for the Small Group Discussions

Select a person to serve in the following roles: 
o Facilitator – Manage the time and ensure the each person’s participation in the group 

conversation around the topic area. 
o Reporter – Prepare to share out key points from the group’s discussion at the 

reconvening.
o Notetaker – Capture the small group conversation. Provide the notes to the staff 

immediately following the meeting.



Small Group Inquiry

• What are the themes represented 
in groups of quotes?

• For each quote what is the cause-
and-effect reaction that leads to 
the quote?

• What are the institutional or 
structural barriers identified in 
the quote?

Institutional – policies, practices, 

regulations or work culture the 
prohibit access to opportunities, and 
resources, fairness 

Structural – arrangements that are 

interconnected between programs, 
services and initiatives across whole 
family and community e.g., housing, 
employment, health, education, 
public safety



Debrief-Small Group Discussions

• Each group has 3 minutes to share reflections:

o What are the key themes that came out of your session?

o What issue do the data points indicate the Task Force must be responsive 
to?

o What is the most pressing data point and the root cause reviewed by the 
group?

• Notes from all the groups will be gathered and shared



Next Steps
Kristi Burre



Next Steps
• Next Meeting:

o Begin recommendation review and development
o Determine Department/Commission/etc. responsible for success
o Final summary available from Family Listening Sessions
o Partner sessions underway; preliminary feedback

• Reflection Questions:
What is one word you have to describe how you are feeling about the 
process so far?

• Next Meeting Date:
June 15, 2021
3:15-5:15PM


